SHAPE SEALS International School Swim Team                                                                                             Constitution


CONSTITUTION

SHAPE SEALS INTERNATIONAL SCHOOL SWIM TEAM

ARTICLE I ‑ NAME
The name of the Organization shall be the “SHAPE SEALS International School Swim Team”, hereafter referred to as the “Team” or the “SHAPE SEALS”.  The SHAPE SEALS Executive Board shall govern the Team.

ARTICLE II ‑ OBJECTIVE
The objective of the Team shall be to develop physical fitness, sportsmanship and to promote the enjoyment of the sport of swimming in a competitive swimming environment, provided mainly through membership in the European Forces Swim League.

ARTICLE III - MEMBERSHIP
Membership in the SHAPE SEALS is primarily for military and civilian personnel and their dependents located at SHAPE. Team membership shall be in accordance with the Team's Bylaws.  Individual members will have no proprietary interest in the Team but will derive benefits exclusively through participation in, and patronage of, the activities for which the Team is established.

ARTICLE IV ‑ DUES

Membership dues will be determined and assessed in accordance with the bylaws of the Team.

ARTICLE V ‑ INDIVIDUAL PECUNIARY LIABILITY

Both the SHAPE International School (SIS) and the membership at large are liable for Team debts.  In the event the Team assets are insufficient to discharge liabilities, each member shall be advised of his/her role in the financial responsibilities of the Team.  Any and all financial liabilities incurred by the Executive Board over and beyond its assets shall be equally shared by the membership.

Insurance, in the form of liability coverage against personal injury and property damage claims, shall be secured to cover all sanctioned swimming activities and functions associated with the Team.

Members of the Executive Board who are authorized to write checks against the Team's checking account shall be bonded for an amount at least equal to the highest monthly balance in the account during the prior year.

ARTICLE VI ‑ SHAPE SEALS EXECUTIVE BOARD
The Team shall be governed by a SHAPE SEALS Executive Board, referred to as the Board.  The Board will be comprised of Elected Members ‑ the actual number of the elected board members and the position titles will be modified as necessary in accordance with the By-Laws.  At a minimum, Board members will be elected to fill the positions of:  President, Vice President, Secretary, Treasurer, Head Official, Home Meet Director, Away Meet Coordinator, Statistician, and Head Coach (Provided that this position is not seeking monetary gain).  All elected board members in attendance at Board meetings shall have a vote.

ARTICLE VII ‑ MEETINGS

Section 1.
The SHAPE SEALS will hold the following meetings:

A.
Executive Board Meetings ‑ shall be held monthly throughout the Swim season or as called for by the President or upon special request by a Board member, when approved by the Board.  All board members will be notified of the meeting.  The date and time will be published to the entire team membership.  Attendance will be open to the general membership; voting (if required) will be done by Board members only.

B.
 When important decisions of an urgent nature are required, which cannot await a scheduled meeting of the entire elected board, they shall be made by either phone or email vote. In this situation an attempt must be made to contact all board members. 

C.
The Head Coach (if not a voting member) shall be represented at all Board meetings to provide direct input to the board members.

Section 2.
Quorums. More than half of the members of the Executive must be present in order to make decisions at Board meetings.

Section 3.
Conduct of Meeting.

A.
Order of Business ‑ Business is conducted by acting on motions.  A majority vote of the Board members present at a meeting is needed to pass a motion.  A majority vote is more than half of the votes actually cast.  Abstentions, proxy votes, and blank ballots are disregarded.

B.
The President reserves the right to limit discussion of any item brought before an Executive Board meeting to a predetermined time limit to resolve issues requiring additional time or discussion, the president may appoint a temporary committee to address specific issues.

ARTICLE VIII ‑ ELECTIONS
Section 1.
Nominations.  Any SHAPE Seals adult family member or other SHAPE or NATO Community interested adult may be nominated / elected to hold a Board position.  The names of candidates for Executive Board shall be presented at the March Executive Board meeting.  At this time, nominations will also be accepted from the floor. Floor nominations will only be allowed if the candidate is present and verbally accepts, or has given previous written acceptance.

Section 2.
Voting.  Voting for the new Executive Board shall occur at the March Executive Board meeting.  Voting shall be by secret ballot. Only one vote per member is permitted.  Candidates receiving a majority of votes will assume the new office.  Should no candidate receive a majority, a second ballot will be held with the candidate receiving the fewest votes on the first ballot ineligible for the next vote.

Section 3.
Out of Cycle nominations.  If there is a need to elect a new board member during the year, this will be done during the next regularly scheduled board meeting by a majority vote.

ARTICLE IX ‑ PARLIAMENTARY AUTHORITY

The rules contained in "Robert's Rules of Order, Revised Edition" shall govern the conduct of Team meetings, as long as they are in consonance with the Constitution and Bylaws of the Team.

ARTICLE X ‑ AMENDMENTS
A.
This Constitution and the Bylaws may be adopted, amended, or abolished, in whole or in part, at any scheduled Executive Board meeting by a two‑thirds vote of the executive members present, provided that a quorum of the board is present. Two weeks notification to the general membership is required prior to such a vote, and the changes must also be verified as in accordance with directives from higher authorities.

B.
The Bylaws and this Constitution shall be automatically amended as necessary to ensure compliance with all directives from higher authorities, without submission to the general membership for approval.  This will be accomplished at the discretion of the president in consultation with the executive board.

ARTICLE XI ‑ AUDITS
An audit will be performed upon request of two‑thirds of the membership and/or as directed by the SHAPE International School (SIS) or higher authorities.

ARTICLE XII – NON-PROFIT STATUS
The SHAPE SEALS is organized and operated on a not-for-profit basis. No member of the team or Executive Board shall financially benefit from the income of the Team.

ARTICLE XIII ‑ PRIMARY SOURCES OF INCOME
The primary sources of income for the SHAPE SEALS will be a grant from the SIS, dues paid by the members, funds raised from the Concession, from the occasional fund‑raising activities​, and from donations from recognized organizations. 

ARTICLE XIV ‑ DISSOLUTION
Upon dissolution of the Team, all funds and property, in excess of liabilities and expenses incurred as part of dissolution shall return to the SIS and be distributed as charitable contributions to the local SHAPE Military Community, or as recommended by the SIS.

ARTICLE XV ‑ ADOPTION

This Constitution and Bylaws shall become effective upon adoption by an affirmative vote of a majority of the Board members at a SHAPE SEALS Board meeting. This constitution and Bylaws are subject to review at any time, but must be readopted at least every other year.

APPROVED ON 


 BY THE SHAPE SEALS EXECUTIVE BOARD.

President, SHAPE SEALS International School Swim Team

BYLAWS

SHAPE SEALS International School Swim Team

ARTICLE I ‑ GENERAL PROVISIONS AND RESPONSIBILITIES
Section 1.
Authority.  The Articles of these Bylaws establish the guidelines by which the Executive Board of the SHAPE SEALS International School Swim Team shall manage Team activities.

Section 2.
Responsibilities of the Board. 

A.
SHAPE SEALS Executive Board shall be responsible for the following:

1.
Maintaining liaison with the Director General of the SHAPE International School (SIS), as SIS is the chief financial supporter of the team.

2.
Management of the funds used for the operation of the Team.

3.
Overseeing the expenditure of those funds to provide pool time, coaching, transportation, equipment and supplies, and other items incidental to the operation of the Team.

4.
Providing adult leadership and guidance to the Team.

5.
Ensuring Team activities comply with the regulations of the European Forces Swim League (EFSL) of which the Team is a member.

Section 3.
 Debt Liability.  Both the SIS and the membership are liable for organizational debts.  In the event the Team assets are insufficient to discharge liabilities, each member shall be advised of his/her role in the financial responsibilities of the Team.  Any and all financial liabilities incurred by the Executive Board over and beyond its assets shall be equally shared by the membership.

Section 4.
Swimmer Eligibility.

A. Meet one of the following criteria: 

1. Student at the SHAPE International School,

2. Dependent minor of: a military or civilian member of the SHAPE Community, 

3. Dependent minor of a military or civilian member of NATO HQ, or

4. Dependent minor of other members of NATO or US Military bases that do not have a local EFSL team.  Membership under this condition must be in accordance with all governing EFSL guidelines.

B. Other swimmers may request Team membership as an exception to policy by submitting their specific case in writing to the Executive Board.  Once approved, this requested will be endorsed to the EFSL for final approval.

C. Meet age eligibility requirements as specified by the EFSL.  Age eligibility is 6 up to and including age 19. Swimmers whose birthday falls after 1 Jan during the season may swim the entire season including CHAMPS in the age group for their age on 1 January.  If a swimmer swims up in any individual event, he or she may no longer compete in the younger age group for the rest of the season or CHAMPS.
D. Comply with and all standards of personal conduct and financial obligations associated with membership.

Section 5.
Termination of Membership and Minimum Qualifications for Team Membership.

A.
Specific reasons for termination of membership are: upon request of the member, transfer, non-payment of dues or other financial obligations, unexcused absences, non-fulfilment of standards and obligations, or non-compliance with the Code-of-conduct (Annex A) that is agreed by all swimmers at the beginning of the season.  Termination (including refund issues) must be presented to and approved by the board.

B.
Due to limitations on pool time, coaching staff size, and fairness to the swimmers, team membership may be restricted.  The Team's coaching staff shall evaluate each swimmer's abilities to meet the minimum qualification standards of swimming 50 meters in each of two strokes selected from free style, backstroke, butterfly, and breaststroke.  The Head Coach may balance out a particular age group by extending membership to a lesser-qualified swimmer.  Membership selection shall be made as soon as possible after the preseason practice session. 

ARTICLE II - DUTIES OF OFFICERS
The elected officers, referred to as comprising the Board, shall corporately manage and govern the activities of the Team.  Besides the 9 positions established in the constitution (President, Vice President, Secretary, Treasurer, Head Official, Home Meet Director, Away Meet Coordinator, Statistician, and Head Coach), the follow additional positions would combine to comprise the entire Executive Board.  These are the coordinators for:  Assistance Home Meet Director, Coach Liaison (if required), Awards Coordinator, Activities Coordinator, Hosting Coordinator, Boutique Administrator, Concessions Manager, Equipment Manager, Membership Coordinator, Communications / Publicity Relations Coordinator, SIS School Liaison, Parent Volunteers and Representative of the NATO Seals membership representative.  A short description of the duties of each position is shown at Annex B.  Additional board members may be appointed at the discretion of the president for a one-year trial period.  Permanent positions may be established as a change to the bylaws.

ARTICLE III - ELECTION AND TERMINATION OF OFFICERS

Section 1.
Elections.  All Board positions will be elected annually.  The term of office shall be one year and will commence on the 1st. day of the month following election or at the annual awards banquet, whichever occurs first. See Article VIII of the Constitution for nomination, election dates and voting procedures.  Members of the Board are expected to be present at each meeting.  Absences shall be coordinated in advance with the President or Vice President. 

Section 2.
Vacancies.  Board Members may resign their position at any time during the year by sending a notice to the executive board.  This vacancy shall be filled by nomination and election at the next regularly scheduled Executive Board meeting. 

Section 3.
Removal of a Board Member.  In the rare circumstance that a member of the executive board fails to carry out their duties or brings disgrace or discredit upon the Team this member may be removed from their position by a majority vote of the fully elected board.

ARTICLE IV - REIMBURSABLE EXPENSES
Section 1.
Travel Expenses.  When board members or others acting on behalf of the Team are required to travel on Team Business (i.e.…seeding meetings, presidents’ meetings, stats/officials training, etc…) they will be reimbursed for billeting and actual fuel consumption (based on SHAPE fuel ration prices).  Board members who travel on team expense are requested to seek reasonably priced billeting.  Approval for all expenses will be in accordance with Article VIII Para D. 2. Travellers may wave this entitlement.

Section 2.
Away Meets Travel Expenses.

A. Transportation will be provided for the coaching staff to all away meets.  If there is not a team bus, reasonable transport expenses will be paid by the Team.  All arrangements should be coordinated between the President and the Away Meet Coordinator with the Head Coach in advance. 

B. Billeting will be provided for the coaching staff when an overnight stay is required.  As a standing guideline, one coach will be reimbursed for away meet expenses. The away meet coordinator will normally reserve these accommodations.  Any changes to these procedures should be agreed in advance between the President and the Away Meet Coordinator with the Head Coach.  Coaches may wave this entitlement.

C. Travel by others.  Only under exceptional cases will the expenses incurred in conjunction with an away meet be covered for persons other than the coaching staff.  This may arise when there is a need for training personnel (i.e.… Stats/officials) who are critical for the efficient operation of the conduct of meets and their going would create a personal financial hardship.  The President must approve this exception to policy in advance.

Section 3.
Incidental Expenses.  Incidental expenses incurred by officials of the Team in the performance of their official duties will be reimbursed.  Reimbursable expenses include, but are not limited to, telephone calls, office supplies, and like out‑of‑pocket expenses.

ARTICLE V ‑ DUES AND FEES

Section 1.
Fees.  Membership dues and assignment of any other financial obligation shall be set by a majority vote of the membership at a regularly scheduled Executive Board meeting.  Prior to the start of the season the Board shall vote on the dues for the year.  Changes to the dues may be made at any time during the year, based on the financial obligations of the Team.  Such changes are subject to the same voting criteria.  Late joiners fees will be assessed in the same manner.

A.
Fees are due and payable to the Treasurer at registration night but not later than 01 October. Payment must be made directly to the Treasurer.  Dues that are more than one month in arrears constitute grounds for suspension from the Team until cleared. No swimmer will be allowed to compete in an official swim meet unless dues have been paid.

B.
Current fee structure will be established at the beginning of the season and published prior to registration night.

Section 2.
Other Financial Obligations.  Such assessments may be required or charged based on financial obligations of the Team, subject to approval by the Executive Board as presented at a regularly scheduled meeting.

ARTICLE VI - MEETINGS
Section 1.
Executive Board Meetings.  The President of the Board shall preside at these meeting.  All transactions and decisions made by the board out of session shall be presented at these meetings.  Any financial obligation that the Team has incurred will be presented to the board.  Refer to Bylaws Article VII, Section 1, Para C.

A.
These meetings will be used to discuss, determine and implement policy and procedures concerning the general operation and financial obligations of the Team.  The overall management objective of the Board will be to maximize the benefits of a competitive swimming program for the swimmers

ARTICLE VII ‑ FINANCES AND TAXES

Section 1.
Finances.  The Treasurer, with the assistance of the President, shall be responsible for the Team's asset accountability.

A.
Financial Statements.  Shall be prepared monthly and forwarded to the President.  These statements will be presented by the treasurer at the Executive Board Meetings.

B.
Banking Services.  An interest bearing checking account in the name of the SHAPE SEALS Swim Team shall be established with a bank recognized by SHAPE, and serving the local SHAPE Military Community.

C.
Controls.  Checks drawn on the Team's checking account may be issued and signed only by the President, Vice President, or Treasurer.  Each person who signs checks shall be bonded for an amount at least equal to the largest balance that was maintained in the checking account during the prior year.

D.
Preparation of an Annual Budget.  Before the first scheduled Executive Board meeting of the season, the Treasurer and the President shall prepare a comprehensive budget for the year.  This budget will be passed to all board members prior to the first Executive Board Meeting.  When the budget is presented to the general membership at the initial registration meeting, the Treasurer will ensure that all known sources of income are presented as well as anticipated outlays. The board must then approve the budget. 

E.
Outside Budget Expenditures.  Financial expenditures not included in the annual budget require special consideration and therefore are dealt with in the following manner:

1
Expenditures not to exceed $100.00 may be approved by the President or Vice President at anytime during the swim season.  They must report all details to the board at the next meeting.

2.
Expenditures over $100.00 but less than $1000.00 require approval of the Board in an out of session vote.  This may be done by email approval from a majority of the executive.

3.
Expenditures over $1000.00 will require the approval of the Executive Board prior to commitment of funds.

4.
All expenditures will be reported at the next board meeting.

Section 2. 
Taxes.  The SHAPE Seals Swim Team is a non-profit organization.

ARTICLE VIII- INSURANCE COVERAGE
Currently insurance is provided by the SHAPE International School for all swimmers during practice, at home meets and for away meets.  It is essential that the issue of insurance be coordinated by the president and / or SIS school liaison prior to the beginning of the season.

ARTICLE IX - GIFTS, AWARDS, AND LETTERS

Section 1.
The SHAPE SEALS have a comprehensive award program.  These awards will be presented at the end of year banquet.

Part I  Recognized Achievement Awards.  These awards are selected and presented in the order listed below.  No swimmer may be selected for more than one of these awards.  If a swimmer is eligible for two awards in this category they will receive the higher award.  All swimmers who are currently members as of the championship meet (or the last meet for those not attending champs) are eligible for these awards: When indicated, the age group used for these awards are:  8 and under, 9-10, 11-12, 13-14, 15-16 and 17-19.

A. SHAPE SEALS OUTSTANDING HIGH POINT AWARD.  This overall team contribution award is presented to the individual swimmer who earns the most total points from winning or placing in point position for individual events during EFSL meet competition season which includes divisionals and CHAMPS. 

B. WESLEY K. CLARK AWARDS – This award is presented to the overall most outstanding individual swimmers (one girl and one boy) who have achieved the highest performance level based on the established swimming standards (B, BB, A, AA, AAA, AAAA) and their overall sportsmanship.

C. OUTSTANDING SWIMMER AWARDS - This award is presented to the girl and boy in each age group who attains the highest performance level overall; this is based on the established swimming standards (B, BB, A, AA, AAA, AAAA) for each stroke. 

D. EXCELLENT PERFORMANCE AWARD - This award is presented to the girl and boy in each age group who has earned the highest number of points according to the Seals Award Table (see Table A).

E. MOST IMPROVED SWIMMER - This award is presented to a girl and boy in each age group based upon the overall improvement from their recorded time at the first meet (swimming that event) to the fastest time achieved during the season.  The award is determined by total improvement across all strokes (in seconds).

F. PRESIDENTS AWARDS – This award is presented by the President to up to 12 Seals for their contribution to the team based on their determination, attitude, sportsmanship, dedication and leadership in personifying the traits of a SHAPE SEAL.

G. COACHES AWARDS – This award is presented by the coaches to up to 12 Seals for their contribution to the team based on their attitude, attendance, sportsmanship and team spirit.

Part II  Individual Swimming Awards.  These awards are presented to all swimmers based upon their individual achievements during the year.

A. STANDARDS PATCHES - Individual patches (when available) which are given for achieving time standards specified within each age group/stroke for C, CC, B, BB, A, AA, AAA, and AAAA swimming levels.

B. PARTICIPATION PATCHES - Each swimmer shall receive a participation patch in recognition of attaining Seal’s team membership and having participated in at least two regular season EFSL meets.

C. RECORD BREAKER PATCHES - These will be presented to swimmers who break an EFSL record during the season, one for each record.

D. SCHOOL LETTERS - Letters are awarded to high school (Grade 9-12) swimmers who meet the EFSL, DODDS, and/or SHAPE High School criteria (see Varsity Letter Section below).

E. TEAM POINT MEDALLIONS – Swimmers receive points during the year for participation in meets and for winning placements.  These points are calculated from total points earned as delineated by the team statistician.  The guideline to be used is a percentage base of Top 30% earns the gold, second 30% earn the silver, and the third 40% receive the bronze medallion. 

Part III  Special Contribution Awards.  Given to specific people for their contribution to the Seals. 

A. CAPTAINS AWARDS - The captains of the Seals receive a recognition award for their leadership during the season.

B. DON BLINN MEMORIAL AWARD - This award is presented in recognition of significant volunteer contributions to the team made by an individual, group or organization, as determined by the Award Committee.

TABLE A --  
Section 3.
VARSITY/JUNIOR VARSITY LETTERS – 

The SHAPE American High School awards Varsity letters to SHAPE Seal Swimmers as part of their on going sports recognition program.  The governing directive for these awards is the DODDS/EFSL Memorandum of Agreement signed in 1988.  It is essential that the Seals President and the SHAPE American High School Athletic Director agree all details of this program prior to the beginning of the season.

Generally the letters are given to the SHAPE Seals in the same manner as they are awarded to other SAHS Sports teams and are presented at the end of season Team banquet.  The spirit of the program is that they are awarded to high school students who fully participate on the team and are recognized as full team members by the head coach. Middle school students are not eligible for Varsity or JV letters but are eligible for participation certificates.

The following is a general guideline to use in conjunction with the MOU and guidance from the SAHS Athletic Director in establishing criteria for award of Varsity and JV letters and participation letters. 

Steps in the Approval Process for Varsity Letter, JV Letters and Participation Certificates in accordance with the established DODDS/EFSL MOU.

1- List of all swimmers that are members of SHAPE Seals. 

2- Remove all swimmers not part of SHAPE International School (may be eligible from their school)

3- Remove all swimmers that are 19 years old or older

4- Remove all swimmers that are not in 7th grade or higher

5- Remove all swimmers that the Head Coach does not feel were participants on the team.  This is an evaluation by the coach, backed up by documented practice and meet participation.  These swimmers may be eligible for a participation Certificate.

6- Remove Swimmers from 7th and 8th grade – they are eligible for participation certificates (see # 10 below) 

7- Remaining list is eligible for consideration for Varsity or JV letters.

8- To earn a Varsity Letter the Swimmer must meet one of the following:

a. Be qualified / selected for and participated in Champs

b. Set an EFSL Record

c. Earn at least 40 Points – in accordance with table A 

9- To earn a JV letter, for those not eligible for a Varsity Letter they must: 

a. Be in 9, 10, 11 grade.  (Seniors are not eligible for JV Letters) 

b. Earn 25 points from Table A.

Swimmers considered by the Coach as participating members and not earning a Varsity or JV letter are eligible for a certificate of participation.

Table A:  Points Calculation Table

	
Points
	
Place in

any Meet
	
Place invitational Championships
	Participate in More Than Percent Indicated. Earn Indicated Points.

          Meets                Practice


	
14
	

	
1
	

	
10
	
1
	
2
	          95%

	
8
	
2
	
3
	          90                           95%

	
6
	
3
	
4
	          85                           90

	
4
	
4
	
5
	          80                           85

	
2
	
5
	
6
	          75                           80

	
1
	
6
	
7
	          70                           75


SHAPE SEALS SWIMMERS’ CODE OF CONDUCT


SWIMMERS, REMEMBER!  You are representatives of the SHAPE community and should conduct yourselves as young ladies and gentlemen at all times! Therefore:

Demonstrate Sportsmanlike Behavior 

Maintain your Academic Grades... and your swimming eligibility

Abide by the Pre-Meet Curfew of 2300 Hours (11:00 p.m.)

No Smoking

No Alcoholic Beverages

No Non-prescription Drugs

No offensive or crude language

Attend practice and home meets unless you have a legitimate reason.

No horseplay during practice or meets

Listen to your coach, no talking back

When going on overnight away meets, follow the Host Family’s Household Rules


If a swimmer’s behavior or attitude is considered unacceptable:

FIRST STEP:
Coaching Staff will let the swimmer know that their behavior is unacceptable.  This misconduct is to be written down by the Head Coach to substantiate further actions if necessary.

SECOND STEP:
Coaching Staff will seek parent’s assistance.  Swimmer may be cut from a meet or not allowed to attend practice.  As per previous offence this infraction is to be recorded in writing and the President informed.

THIRD STEP:
Coaching Staff will seek Executive Board assistance through the President, in writing with inclusion of the previous infraction records.  Swimmer may be expelled from the team.


CUT HERE AND TURN IN THE BOTTOM HALF TO THE COACH


I have read and will follow the guidelines listed above.  I understand what can happen if my behavior is unacceptable.

                                        .                                                     .
                                        . 
Print Swimmer’s Name
        

 Print Parent’s Name
                                        .                                                     .
                                        . 
Swimmer’s Signature 

        

Parent’s Signature

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
1.
Attached are Statement Of Duties for the following positions:

a.
President
Appendix   1

b.
Vice President
Appendix   2

c.
Secretary
Appendix   3

d.
Treasurer
Appendix   4

e.
Head Official 
Appendix   5

f.
Home Meet Director
Appendix   6

g.
Away Meet Coordinator
Appendix   7

h.
Statistician 
Appendix   8

i.
Head Coach 
Appendix   9

j.
Coach Liaison 
Appendix 10

k.
Awards Coordinator 
Appendix 11

l.
Activities Coordinator 
Appendix 12

m.
Hosting Coordinator 
Appendix 13

n.
Boutique Administrator 
Appendix 14

o.
Concession Manager 
Appendix 15

p.
Equipment Manager 
Appendix 16

q. Membership Coordinator 
Appendix 17

r.
Communications / Publicity Relations Coordinator 
Appendix 18

s.
SIS School Liaison 
Appendix 19

t.
Parent Volunteers 
Appendix 20

u.
Team Captain(s) 
Appendix 21

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES

PRESIDENT

1.
The PRESIDENT of the SHAPE Seals International Swim Team shall be the chief executive officer of the Executive Board and is responsible for ensuring the efficient and effective functioning of the Swim Team.

2.
The President is responsible for the establishment of SEALS Executive Board.  As such, he/she will call and preside over meetings and be responsible for the agenda of those meetings.

3.
The President is the primary representative of the SEALS to the European Forces Swim League (EFSL) and acts on behalf of the team within the EFSL forum.

4.
Specific duties are:

a.
Ensure the SEALS program and competitions are conducted according to a high standard of sportsmanship for participating swimmers,

b.
Oversee the Management of all SHAPE International School Funds, which are allocated to the SEALS, as well as all other funds, which are raised and/or expended by the SEALS,

c.
Chair SEALS Executive Board Meetings, 

d.
Attend EFSL Meetings as required,

e.
Ensure the SEALS function IAW the EFSL constitution,

f.
Appoint committees, oversee the working of the Board members, and

g.
Verifying and reconciling the financial records with the Treasurer.
5.
To provide input to the Communications/Publicity Relations Coordinator as appropriate.

6.
Other duties as determined by the SEALS Executive Board.


SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES

VICE PRESIDENT
1.
The VICE PRESIDENT of the SHAPE Seals International Swim Team shall assist the President in executing the affairs of the Executive Board.  In addition, shall perform the duties of the President when the incumbent is unavailable and chair any ad hoc committees deemed necessary to discharge the responsibilities of the Board. 

2.
The Vice President is to attend SEALS Executive Meetings.

3.
The Vice President is responsible to provide input to the Communications/Publicity Relations Coordinator as appropriate.

4.
Perform other duties as requested by the President and/or the Executive Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
SECRETARY
1.
The SECRETARY of the SHAPE Seals International Swim Team is responsible for all secretarial aspects of the SEALS and the Executive Board.  Shall prepare and submit all correspondence within the Executive Board, to include minutes of meetings and sponsorship requests to various organizations.  The secretary shall notify the membership of the time and place of meetings and will maintain a true and accurate record of all organizational proceedings.
2.
Specific duties are:

a.
Attend Executive Board Meetings and to prepare minutes for review by the President and approval by the Executive Board, and maintains a file of these minutes,

b.
Distribute an agenda and draft minutes prior to the next meeting of the Executive Board, and

c.
To prepare SEALS correspondence as required and maintains a file of SEALS correspondence.

3.
To provide input to the Communications/Publicity Relations Coordinator as appropriate.

4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
TREASURER

1.
The TREASURER of the SHAPE SEALS International Swim Team is responsible for the management of all International School (IS) Funds as well as all other funds, which are raised or expended by the SHAPE SEALS.

2.
Specific duties are:

a.
Shall receive and collect all dues and other funds generated or accrued by the Team and maintain these funds in an interest bearing account at an insured banking institution in the name of the SHAPE SEALS,
b.
Shall make authorized disbursements to ensure all liabilities of the Team are satisfied in a timely manner,
c.
To maintain the status regarding payment of the membership dues of all members,
d.
To maintain liaison with the SHAPE IS Finance Office on the SIS portion of the budget and for coordination with the SIS on the payment of SEALS expenses charged to the SIS funds,

e.
Shall maintain a true and accurate accounting of the financial status of the Team and render a financial statement at each regularly scheduled meeting of the Executive Board or upon request of the President,
f.
To develop a yearly budget at the start of each swim season in coordination with the Executive Board,

g.
To attend Executive Board Meeting and to provide the Board with monthly financial statements,

h.
To provide the Executive Board with a year-end annual financial report,

i.
To ensure that appropriate signature cards (President, Vice President and Treasurer) are maintained by SCSF,

j.
To maintain a record of all financial transactions, and

k.
Oversee, provide, and collect funds from equipment and food sales and any other similar type revenue producing activity.
3.
To provide the Communications/Publicity Relations Coordinator with financial information as appropriate.

4.
To perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
HEAD OFFICIAL
1.
The HEAD OFFICIAL of the SHAPE Seals International Swim Team is responsible for ensuring that EFSL swimming standards are properly adhered to by the SEALS and properly monitored at meets conducted by the SEALS.  Shall advise the Executive Board on matters concerning officiating.  Individual holding this position shall be technically competent and qualified by completing all requirements as specified in the EFSL rules.
2.
Specific duties are:

a.
Become totally familiar with the swimming rules of the EFSL,

b.
Attend League Officials Committee meetings and officiating clinics as required,

c.
Solicit parents/others who wish to become swim meet officials,

d.
Conduct officiating clinics for team officials,
e.
Maintain a Record of Qualifications at team level and providing the League Head Official with such information,

f.
Provide officials for home meets and, if required, at away meets, in conjunction with Meet Directors,

g.
Provide guidance to Team Officials in officiating matters,

h.
Entertaining protests affecting eligibility of any swimmer to compete in any event prior to the event and/or during the competition,

i.
Advise the SHAPE SEALS Executive Board in officiating matters, and

j.
Attend SEALS Board meetings as required.

3.
To provide input on the officiating to the Communications/Publicity Relations Coordinator as appropriate.

4.
To perform other duties as requested by the President and/or Board.


SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES

HOME MEET DIRECTOR
1.
The MEET DIRECTOR of the SHAPE Seals International Swim Team shall be responsible to the SHAPE SEALS Board for the preparation, organization, and management of all home meets, to include preparation and clean up of the pool facilities.  The Meet Director shall be fully qualified as specified in the EFSL rulebook.
2.
Specific duties are:

a.
Ensure that SHAPE pool is pre-booked for all home meets,

b.
Act as a point of contact for visiting teams,

c.
Coordinate with Hosting and the visiting teams on the RV place and time,

d.
With guidance from the Head Coach, arrange the timings for pre-meet team warm-ups, and inform the visitors accordingly,

e.
Providing a copy of EFSL and team record times to the scorer/records at home meets,
f.
Arrange for the set-up of the pool for home meets (see attached),

g.
Assign personnel to the following official positions for each home meet:

1.
Head timer


5.
Marshals (2)

2.
Timers (18 + spares)

6.
Result Card Collector

3.
Clerk of Course

7.
Computer Operator,

4.
Ribbon Preparation Team

h.
Ensure the swimmers observe the Pool Rules during the meet,

i.
Arrange and supervise the teardown and storage of team equipment and ensure the pool is left clean and tidy,

j.
Ensure a verified copy of the meet score sheets is forwarded to the EFSL statistician within 15 days of the meet,

k.
Ensure that all EFSL rules and regulations regarding home meets are adhered to.  This applies to all procedures before, during, and after any home meet sanctioned by the EFSL, and
l.
Attend SEALS Board meetings as required.

3.
To provide input on Home Meets to the Communications/Publicity Relations Coordinator as appropriate.

4.
To perform other duties as requested by the President and/or Board.


HOME MEET EQUIPMENT SETUP CHECKLIST
1.
Putting in lane ropes

2.
Adding lane rope link extenders

3.
Putting touch pads in the water

4.
Laying cables from Touch pads to starter to computer

5.
Taping down the touch pads and cables

6.
Setting up starter system & ensuring battery is charged

7.
Providing 110 power for starter computer and stats computer

8.
Providing 220 power for stats printer

9.
Plugging in cables to starter computer and scoreboard

10.
Taping remaining cables

11.
Checking out the complete starter system including the touch pads, buttons and the scoreboard

12.
Setting up 4 large poles and 2 medium and 3 small poles around the perimeter of the pool

13.
Hanging 2 lane marker flag ropes

14.
Hanging the false start rope

15.
Roping off the perimeter of the pool for the judges

16.
Setting up the PA system

17.
Setting up chairs for starter, stats, boutique etc

18.
Setting up tables for stats, concession, boutique etc

19.
Ensuring the pool area is clear of all miscellaneous items such as canoes, floaties etc.


SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES

AWAY MEET COORDINATOR
1.
The AWAY MEET COORDINATOR of the SHAPE Seals International School Swim Team, shall be responsible to the President, in consultation with the Board and Head Coach, for coordinating all facets of the travel and support for official swim competitions that are held away from SHAPE.

2.
Based upon budget guidelines received from the Treasurer, develop, for Board approval, a travel plan for SEALS away meets.

3.
Coordinate activities for the smooth functioning of all SEALS EFSL swim meets away from SHAPE.  This includes;

a.
Arrange to pass all appropriate information about upcoming trips to the team members and parents as early as possible. Publish an initial travel schedule and update as necessary,

b.
Establish priorities and deadlines to sign up to ride the team bus and for payment of individual lodging as required.  Provide a final passenger list to the SIS two-days prior to departure,

c.
Notify the SIS of student absences one-week prior to departure for an overnight meet,

d.
Coordinate security information with appropriate military police with names and ID information for all Team bus passengers,

e.
Arrange for transportation (normally a bus) and establish the trip schedule for the team to and from the away location,

f.
Arrange for entertainment (movies), supplies (water, juice), and/or equipment (team first aid kit), as required, to be placed on the bus,

g.
Arrange for chaperons to accompany the team on the bus,

h.
Coordinate for hosting of swimmers with the appropriate away team point of contact and arrange billeting for those swimmers not being hosted and accompanying team officials and chaperones traveling on the team bus,

i.
Debrief drivers/chaperons after all trips to ensure that problems are solved and suggestions for improvements are incorporated where possible, and

j.
Shall be a member of the Executive Board.

4.
Provide input on Away Meets to the Communications/ Publicity Relations Coordinator as appropriate.

5.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
STATISTICIAN

1.
The STATISTICIAN of the SHAPE Seals International Swim Team is responsible for the maintenance of swimming statistics on all SEALS.

2.
Specific duties are:

a.
Prepare the computer software for each Home and Away Meet,

b.
Provide statistics to the coaching staff as required,

c.
Supervise the scores table to ensure accuracy and timely results,

d.
Ensure results of meets are posted as they are compiled,

e.
Furnish each visiting team entry cards and computer statistics,

f.
Provide statistics for letters and end of year awards,

g.
Ensure that the meet results are posted in the statistics book,

h. Ensure sufficient number of people (5) are available for the awards table for scoring,

i. Establish and maintain a current roster of SEALS swimmers and of Parents/Guardians of SEALS swimmers, which include contact telephone numbers, distribution addresses and SHAPE / NATO ID card numbers and National Passport / ID Numbers Also responsible to ensure President, Vice President, Head Coaches, Treasurer and Statistician and Away Meet Coordinator have current rosters,

j. Responsible to record, update, and publish home meet results as required by the EFSL,

k. Statistics compiled shall be detailed enough to enable the Board to ascertain qualification status for awards and varsity/junior varsity letters,

l. In addition, this position shall maintain a parents/team roster and telephone recall plan, and

m. Shall be a member of the Executive Board.

3.
Coordinate closely with the Awards and Communications/Publicity Relations Coordinators that Awards are given appropriately and publicized promptly.
4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
HEAD COACH

1.
The Head Coach is responsible to the Executive Board for the quality of the swimming program.  As such, the Head Coach is expected to have a role in the all-round development of swimmers.  The competitive swimming program shall be in line with the guidelines established by the Board and the EFSL.

2.
Shall select and present for Executive Board approval, a coaching staff and definition of duties for each assistant coach.

3.
Shall schedule practice sessions, delineating dates and times for each category of swimmers.

4.
Shall be responsible to place member swimmers into categories/groups, based on abilities and the needs of the Team.

5.
Shall establish practice routines and training schedules.

6.
Shall be responsible for the conduct of practice sessions, ensuring adequate coaching staff is available for each session.

7.
Be responsible for handling routine discipline problems among team members in accordance with the Swimmers code of Conduct (Annex A to Bylaws).  Maximum disciplinary action enforceable by the Head Coach shall be temporary suspension of 1 week, to include the next scheduled team swim meet. Parents will receive a written notification of this suspension.

8.
Shall serve as the focal point and team spokesperson at all swim meets.  In this capacity shall be the sole team representative to present and/or resolve swim (competition) related issues.

9.
Shall furnish all required information on swimming events to the Team Statistician for the Entries chairperson.

10.
Shall provide a team roster to the Away Meet Coordinator in accordance with established deadlines. 

11.
Responsible for establishing a learning curriculum for swimmers and coaches and to conduct clinics as required.

12.
Shall be the final authority in the selection of a travel team, if it is necessary to limit participation.

13.
Shall prepare and present to the Board a coaching budget, based on the size of the coaching staff, travel requirements, and equipment needs. This budget is required as early in the swim season as possible, but in no case shall it be presented later than the second board meeting of the season.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
COACH LIAISON

1.
This position need only be filled if the Head Coach is not a member of the Board.  The Coach Liaison is responsible to the Executive Board for coordinating the wishes of the board with the Head Coach.

2.
Specific duties are:

a.
Provide a point of contact for the coaching staff and the Board,

b.
ensure areas of concern within the coaching staff is brought to the Board

c.
if discipline of the swimmers is required by the coaching staff, notice shall be brought to the Coach Liaison’s attention for accurate recording of incidents, and

d.
Shall be a member of the Executive Board.

3.
Coordinate closely with the Communications/Publicity Relations Coordinator on coaching notices requiring prompt publication.
4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
AWARDS COORDINATOR
1.
The AWARDS COORDINATOR of the SHAPE Seals International Swim Team is responsible for all aspects of the EFSL and SHAPE SEALS awards program as they relate to the SEALS.

2.
Specific duties are:

a.
Responsible for acquisition of awards deemed appropriate and necessary to recognize the achievement of members of the Team.  Prior to procurement of any awards, approval of the Board will be sought,

b.
Ensure appropriate quantities of SEALS awards are in stock,

c.
Coordinate passing out awards after each meet in coordination with the Statistician,

d.
Make suggestions as required for updating of EFSL awards program,

e. Coordinate awarding of Letters to those SEALS swimmers who are eligible, and

f.
Shall be a member of the Executive Board.

3.
Provide input to the Communications/Publicity Relations Coordinator on the status of the awards program as appropriate.

4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
ACTIVITIES COORDINATOR
1.
The ACTIVITIES COORDINATOR of the SHAPE Seals International Swim Team is responsible for the coordination of special activities/functions as determined by the Executive Board such as Parents Registration Meeting, team suppers (may conclude with a home meet requiring hosting), special events (such as WALIBI trip), the Awards Banquet and other events as determined by the Board.

2.
Specific duties are:

a.
determining the general outline of the event in conjunction with the Executive Board,

b.
booking the location,

c.
advertising (in conjunction with the Communications Coordination),

d.
coordination attendance,

e.
making all detailed arrangements,

f.
collection of monies,

g.
Coordinate clean up as required, 

h.
paying of expenses in conjunction with the Treasurer, and

i.
Attend SEALS Board meetings as required.

3.
Provide input to the Communications Coordinator as required.

4.
Perform other duties as requested by the President and/or Executive Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
HOSTING COORDINATOR
1.
The HOSTING COORDINATOR of the SHAPE Seals International Swim Team is responsible for coordinating the hosting of swimmers from the visiting teams with SHAPE SEALS families as requested for a Home Meet and may assist in arranging accommodation for adults accompanying the visiting teams.

2.
Specific duties are:

a.
To obtain a list of all visiting swimmers (by age group/sex) and the estimated time of arrival of the team from the Coach and/or Meet Director several days before a Home Meet,

b.
Through the use of the hosting form to inform SHAPE SEALS parents of the name(s), age group & sex of the to be hosted swimmer (s) and the estimated time of arrival of the team [at the start of the season it is advisable to also contact parents by phone to ensure they have received the form and will be able to collect the swimmer (s)],

c.
To ensure (as much as possible) that the swimmers to be hosted are of the same age group/gender as the SHAPE SEALS swimmer(s),

d.
To meet the visiting team on arrival, and to ensure that visiting swimmers meet up with the SHAPE SEALS hosting families, and

e.
Shall be a member of the Executive Board.

3.
To provide input on Hosting to the Communications/Publicity Relations Coordinator as appropriate.

4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
BOUTIQUE ADMINISTRATOR
1.
The BOUTIQUE ADMINISTRATOR of the SHAPE Seals International Swim Team is responsible for the all aspects of the sale of SEALS swim equipment.

2.
Specific duties are:

a.
Ordering and maintaining a stock of essential items for swimmers, viz the approved swimsuit, approved SHAPE SEALS swim cap and goggles,

b.
Ordering and maintaining a stock additional items, e.g. team tracksuits, badges/pins, tee shirts, as authorized by the Executive Board,

c.
Attending all home meets to run the Boutique Stall,

d.
Maintaining an inventory of all items held,

e.
Establishing individual price levels to cover costs on essential team accouterments and to make a small profit on desirable items,

f.
Liaising with the Coaching Staff to provide essential equipment to swimmers for practice sessions,

g.
Paying cash receipts to the Treasurer at regular intervals, and

h.
Shall be a member of the Executive Board.

3.
Provides input on the Boutique to the Communications/Publicity Relations Coordinator as appropriate.

4.
Perform other duties as requested by the President and/or Executive Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
CONCESSION MANAGER
1.
The CONCESSION COORDINATOR of the SHAPE Seals International Swim Team is responsible for all aspects of the SEALS concession, a revenue-generating canteen that normally operates at SEALS Home Meets and on other special occasions, by arrangement.

2.
Specific duties are:

a.
Make preparations with Treasurer/other SEALS for the procurement of concession stock,

b.
Be at the meet in time to receive donated items from parents for the concession,

c.
Arrange for the set up of the concession,

d.
Arrange rotation system for staff assigned/who have volunteered for the concession to ensure 
that everyone has free time and no one is on duty for the whole meet,

e.
Determine pricing of concession items. NB. Prices may be changed without notice at any given time, at the discretion of the Concession Coordinator,

f.
Arrange the clean up of the concession area following a meet,

g.
Maintain an inventory of equipment and stock,

h.
Account for funds raised by the concession,

i.
Coordinate with the Treasurer on the deposit of concession funds,

j.
Coordinate with groups/organizations who request the services of the SEALS concession, and

k.
Shall be a member of the Executive Board.

3.
Provide input on the concession to the Communications/Publicity Relations Coordinator as appropriate.

4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
EQUIPMENT MANAGER
1.
The EQUIPMENT MANAGER of the SHAPE Seals International Swim Team is responsible for the availability, serviceability and procurement (as required) of all equipment and hardware required by the SEALS.

2.
Specific duties are:

a.
To maintain an inventory of all equipment owned by the team. (Items include Video Camera, Television, Touch pads, Computer/Starter and cabling, stopwatches, starter pistols, coach scope, scoreboard and related material),

b.
Provide an accounting of team equipment to IHSC Community Services,

c.
Arrange for the purchase or other acquisition of consumables (e.g. tape, printer paper, pencils etc.),

d.
Arrange the repair and Maintenance of team equipment,

e.
Monitor team equipment for serviceability during the meet,

f.
Provide advice on the acquisition or replacement of team equipment,

g.
Assist in the loan/rental of team equipment for use on other locations, and

h.
Shall be a member of the Executive Board.

3.
Provide input on equipment to the Communications/Publicity Relations Coordinator as appropriate.

4.
Perform other duties as requested by the President and/or Executive Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
MEMBERSHIP COORDINATOR
TBA (If required above the duties of the statistician)
SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
COMMUNICATIONS/ PUBLICITY RELATIONS COORDINATOR
1.
The COMMUNICATIONS COORDINATOR of the SHAPE Seals International Swim Team shall be responsible for the coordination and implementation of all public relations, news releases, publicity, arranging the annual team photo and disseminate pertinent information to the members on a monthly basis via a news letter or when directed by the President.  Either the President or Vice President will approve all information proposed for inclusion in the Newsletter.

2.
Specific duties are:

a.
Being the local point for advertising the SEALS program, and providing information to prospective members of the Seals,

b.
Writing periodic articles for SCL and other local publications (METEOR /Bulletin/etc.) to promote the SEALS and to recognize the performance of
SEALS swimmers,

c.
Writing a monthly (or more frequently as required) newsletter to provide parents and swimmers with information on the general performance of the team, on the duties of the parents and/or swimmers, on requirements for help and/or assistance of any specific aspects of the SEALS program, and to advise parents and swimmers of upcoming meets, events or special activities,

d.
Coordinating with the members of the Executive Board on the content of newsletter/articles/etc, and

e.
Shall be a member of the Executive Board.

3.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
SIS SCHOOL LIAISON
1.
The SIS SCHOOL LIAISON of the SHAPE Seals International Swim Team shall be responsible for the coordination of events and funding with the SIS School committee.

2.
Specific duties are:

a.
Being the local point of contact for the SEALS program, 

b.
Attend meetings with the SIS School on SEALS concerns,

c.
Shall be a member of the Executive Board.

3.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
PARENT VOLUNTEERS COORDINATOR
1.
The PARENT VOLUNTEERS COORDINATOR of the SHAPE Seals International Swim Team is responsible for all aspects of coordinating volunteers to assist at SEALS Home Meets and on other special occasions.  Close liaison with the Concessions Manager, Activities Coordinator, Head of Officials and Home Meet Manager is essential.

2.
Specific duties are:

a.
Arrange / coordinate for parent volunteers to assist at each Home and Away Meet,

b.
Arrange / coordinate for parent volunteers to assist at special activities,

c.
Supervise the scheduling of volunteers,

d.
Ensure timings/duties of volunteers are posted for each meet, and

e.
Shall be a member of the Executive Board.

3.
Coordinate closely with the Communications/Publicity Relations Coordinator that due recognition is publicized promptly.
4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
WEBMASTER
1.
The WEBMASTER of the SHAPE Seals International Swim Team shall be responsible for all aspects of SHAPE Seals web site. Close liaison with the Communications/Publicity Relations Coordinator, Statistician, Head Coach and Secretary is essential.

2.
Specific duties are:

a.
Ensure that the yearly subscription of the site is paid in time.   
b.
Perform regular (at least in every 3 month) backup of the site and ensure that they are available for the other board members as well.

c.
Setup the web site and inform the relevant site users how to contribute their announcements, news or pictures to it.      

d.
Provide assistance to the users (both contributors and readers) how to use the site.      
e.
Create and maintain SHAPE Seals email addresses.
f.
Create and maintain user accounts for the site.
g.
Shall be a member of the Executive Board.

3.
Coordinate closely with the Communications/Publicity Relations Coordinator that content of the site is updated regularly.
4.
Perform other duties as requested by the President and/or Board.

SHAPE SEALS SWIM TEAM

STATEMENT OF DUTIES
TEAM CAPTAIN(S)
1.
Guidelines for selecting team captains.  The following recommendations are guidelines and are   not mandated in selecting the Team Captains but should ease the selection process.

a. After registration the Executive should meet/decide on the number of team captains to be selected for the coming competitive swim season. (Dependant on team size)

b. Team Captains should be in high school (not necessarily a senior)

c. Team Captains should not be in their first year with the team.

d. Being a team captain a previous year does not mean a swimmer will automatically be chosen subsequent years.

e. Priority of personal qualities:

a. Team spirit

b. Role model for other swimmers

c. Assists other swimmers (especially the younger members) during practices and swim meets.

d. Good knowledge of team swimmers

e. Willingness to accept the responsibility

f. Once coaches have selected a list of candidates – they are to submit the names in priority of selection to the executive.

g. Executive should discuss the list and endorse the team captains at an executive meeting prior to the end of September.

h. If a team captain does not maintain a role model or positive attitude – they may be relieved of the position by an executive committee decision.

2.
The TEAM CAPTAIN (s) of the SHAPE SEALS International Swim Team is (are) responsible to set a positive example, both in and out of the pool for the rest of the team to follow, assisting other swimmers as required and where possible, assisting the coach and team administration by informing them of problems / or situations of which they are not aware, and as acting as a liaison between the coaches/administration and the swimmers. Captains will first be selected based upon seniority, willingness to fulfil the duties, and they must maintain academic eligibility. 

2.
Specific duties are:

a.
Away Meets:
Make sure that the SEALS leave a good impression with the other team and anybody they come in contact with during the trip. This includes:

1.
Encourage other team members to be responsible to clean individual areas,

2.
Assist the Adult Chaperons to keep the swimmers under control (i.e. Noise level, kids sitting on seats etc.),

3.
Report any type of misbehaviour to the coaches, and

4.
Encourage and assist other team members to clean up the SEALS area in the pool following the meet.

b.
Home Meets:
1.
Assist younger team members, 

2.
Encourage and assist other team members to clean up the pool area after the meet, and

3.
Start cheers and promote good sportsmanship and team spirit during the whole meet.

c.
Practice:
.

1.
Make sure the lane lines get put in, taken out

2.
Help the coaches as directed, and

3.
Arrive on time, to set a good example
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