 Meeting called to order at 1800…  by John van der Laan 

Those in attendance:  John van der Laan, Thomas Heim, Mary Abraham , Dave Westrick, Heather Siebert, Pino and Paola Col,  Bob DiNunzio, Attila Balla,  László Bartos, Vittorio and Angela  Avolio,  Kristin Larsen, and Carolyn Morrison 

President :   John welcomed everyone to the meeting; thanks everyone for coming, and stated that he would like to keep the meeting to a maximum time of 1 hour.  

John quickly mentioned that although we will go in more detail, we had an extremely successful last home meet with  concessions, volunteers,  stroke and turn shadowing, and coaching.   We currently have 19 swimmers qualified for the long distance swimming competition, and 20 swimmers qualified for European champs.  

Treasurer provided a Financial update:  Pino Col

	The team has a healthy balance to carry out operations for the season.  This includes all the volunteer fee deposits and swim fees from the swimmers (minus a few who have not paid yet).  This should be plenty of cash on hand to cover all expenses for winter season fees which are forthcoming.  The most recent deposit was 347,50 euro from last year's concession money.  

	 An email will go out next week to remind parents to pay swim fees if they have not already done so.  
 
	Estimate expenses and cash on hand:  Pino recommended that we always have approximately 5000 Euro at the end of the season for un expected fees and expenses post season.  

	Pino noted that transportation monies are listed separately and bus coordination is completed by Coach Bob.  

	Money for Awards and end of year banquet.    IAW  previous years, finances and expenses are in balance.  Profit monies from the boutique and concessions should cover all expenses for the Christmas/Holiday party as well as the end of year party.  


Coaches update:    
	John mentioned that there are a couple of individuals willing to support the coaches with additional clinics and possible assisting during the practice times.  Georg Fuchs (has German National level swimming experience) and is willing to help with technique.     Ben Northshield ( a previous SHAPE Seal) and intercollegiate swimmer) will conduct swim clinics on the weekends, as well as assist with coaching during the week.   
	Coach Kristin noted that the kids have really been giving 100% and they have performed outstandingly.   The kids are really working hard and it is paying off in the swim meets.  

	Coach Bob added his congratulations as well, and again noted the number of kids we have qualified.  Bob also noted that if you are not planning on being at a swim meet, please let the coached know ahead of time, so they dont schedule you for a relay.  If you commit to showing up, then show up, so the team does not worry unnecessarily.  

Question:  Can we let the kids know the night before if they are swimming a relay?  Attila said, yes that he will try to get the information out the night before.  In some cases it is not possible, since the coaches may put together an "expedition" relay, consisting of a mix and match,  of girls and boys.  



Head Official  Brian Goszkowicz was not available, but it was noted that there were    16 people at the Stroke and Turn Clinic; this past weekend there were already 6 or 7 shadowing (great job!).  John noted that we will need 5 or 6 S&T for champs as well as for divisionals and there is also a requirement at the  long distance swim meet in Lignano.  

Shadowing - John can sign off on individuals who are shadowing as S & T judges.    

Upcoming Meet schedule

Long distance in Lignano, Italy (11-12 Nov) :   Coach Bob noted that everyone is responding to the emails requesting information regarding the Lignano meet.    Bob said that the parents have all the information they need at this point regarding flights, lodging, and the location.  

	Bob will coordinate with Attila on the events for Friday and Saturday.  Attila noted that in this 50 meter pool, sometimes the younger ones find it easier to qualify in a 50 meter pool. In other words, the younger kids often swim better at this meet..  

Wiesbaden:  Coach Bob has received bus quotes for 3  buses; the prices were very close in price.  The decision needs to be made about staying on Friday night or leaving at 0400 on Saturday morning.   

	Bob's research shows that staying in hotel on Friday night,  the cost would be approximately $120 per room on base, and 65-99 Euro a night for a room on the German economy.  Wiesbaden is  4 ½ hours each way.    
Approximate Bus cost is  1400 Euro …..  
Decision was made at the board meeting that we will take the bus on Friday afternoon (Nov 18), and leave at approximately 1600 and stay the night, and return Saturday night (Nov 19)  after the swim meet.  

Upcoming swim meets include NATO Marlins on 27 November, and Kaiserslauten on 3 December.  

Our next home meet is 10 December against GKN, ESB, NMS.  

Boutique Report:  Heather has received the swim bags that were ordered, and she is hoping to place the warm up suit order by Friday night.  Business is well according to Heather, but she is definitely moving in Feb, so someone needs to start to shadow her as soon as possible.  Heather will make a continuity book so, all the information can be turned over to the new Boutique manager.    

Concessions:   Paola and Angela (and Vittorio)  stated that everything went extremely well this past Saturday.  ,Concessions in general went really well, and there was a lot of food, plenty of help, and the monies collected were 579, 95 Euro.  

	It was noted that the concession volunteer hours will be maintained separately from the volunteer coordinator hours.  Angela and Paola will maintain a separate log and provide volunteer hours equal to donated foods.  As a general rule of thumb, home made goods count as 2 hours volunteer credit, where as store bought items count as one hour credit.  
  
Volunteer Coordinator:    Gail Larsen was not available.   It was noted that the on line system for inputting volunteer hours is up and running.  The webmaster is still making some minor "tweaks".  A  misc.  column was added and other columns as well, and  this makes it easy for everyone to track hours.    Signing up in advance also helps Gail get a feel for where she needs to recruit the morning of a home meet.     

Fall Break practice schedule -   so Tuesday no practice….  Schedule to be determined, and maybe put all the kids in the pool at the same time.    Coaches will give the plan.  

Other business: 

Home meet coordinator - Thomas mentioned that the next two home meets are standard meet shell. 

Coach Kristin said that at the next home meet (close to the holidays), that we should consider handing out a prizes to the inners of random heats

Coach Kristin also noted that the kids needs to be reminded of the rules bringing them to the blocks.   3 whistles -   brings to block    1 long  whistle  -  up on block 
 Points from the President:  John  mentioned that we should check the website a few times a week, as we are in the process of upgrades and getting more information on the web, so stay tuned.  

Christmas party and swimmer gift:   The holiday party will be December 10 after the home meet.    1800 hours location is the International Teachers Lounge and the plan is for a pot luck;  We discussed the gift for the swimmers and it was decided that we will purchase a hat with some type of logo.  The estimated price range is about 8 Euro, and John will follow up on the vendor.  (update: Heather has ordered the cap complete wwith embroidery)

  Pool Closure :  18 Nov – 5 December   We are still waiting for an answer from Grand Large in terms of a pool time and rental.  We may not have the same number of practices per week, but we will work with what we can get from them.    

Long Distance Champs are normally hosted by a Region.  There is talk of us hosting the swim meet next year.  We need to figure out if we can host it next year in November…..  the weekend would be the first weekend in November (3-4 Nov).    

Timing System repair – John is looking into fixing the timing system, so we can push the times from the dolphin system to a board so the swimmers can see their times without asking the timers.  We can purchase a wireless element for 475 Euro….   This will allow for a two line display.  This system would be our home meets;  John needs to look at the system and will get back with us before the next board meeting.  

Complaint from Pool  on Monday.  Someone complainedto John about the condition of the pool on Monday, but  Thomas said he conducted a walk through with the person in charge and it checked out and he said it was fine.  John said, we do not know what happens on Sunday, when the pool is open to the public.  After a home swim meet, we always clean up as best we can without cleaning supplies.    
  
Life Guard – we need to trian more guards and work closely with the Rec Center and CYSS to make sure that we have guards for every practise.  Any parents interested in training as a lifeguard.


Question:  Should we conduct more dry land exercises during the time the  pool is closed.  Coaches will discuss and will get back with the team. 

Practice schedule for the holiday week.   Practice every day at 1600 hours, except Tuesday, the pool is closed.  


Meeting adjourned at 1900.    Next meeting is scheduled for 29 November at 1800 in the Board Room.  

